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Purpose 
 

Under the federal American Rescue Plan Act of 2021, Public Law 117-2, enacted on March 11, 2020, 
the Department awards grants to State educational agencies (SEAs) for the purpose of providing 
local educational agencies (LEAs), including charter schools that are LEAs, with emergency 

relief funds to safely reopen and sustain the safe operation of schools and to address the impact of 
the coronavirus pandemic on the nation’s students. The American Rescue Plan Elementary and 
Secondary School Emergency Relief Fund (ARP ESSER) requires local education agencies 
(LEAs) to reserve a portion of the allocation to address learning loss through evidence-based 

interventions. The remaining allocation has the same allowable uses as the CARES Act and 
CRRSA Act ESSER Funds. The ARP ESSER funds do not have an equitable services 
requirement. 
 

Timeline 

 
Local School System applications are due to MSDE by July 30, 2021. 

 

Availability 

 

Funds are available for use from March 13, 2020 through September 30, 2024, including the 

Tydings Amendment. 

 

Uses of Funds 

 
Local School Systems must reserve not less than 20% of its total allocation to address learning 
loss through the implementation of evidence-based interventions, ensure that the interventions 

respond to students’ academic, social, and emotional needs and address the disproportionate 
impact of COVID-19 on underrepresented student subgroups. The remaining ARP ESSER funds 
may be used for the same allowable purposes as the CARES and CCRSA ESSER funds, 
including hiring new staff and avoiding layoffs. Section 2001(e) of the ARP authorizes an LEA to 

use ARP ESSER funds to develop strategies and implement public health protocols including, to 
the greatest extent practicable, policies in line with the guidance from the CDC for the reopening 
and operation of school facilities to effectively maintain the health and safety of students, 
educators, and other staff.  An LEA may use ESSER and ESSER II funds for this purpose, 

although it is not expressly listed in the CARES or CRRSA Act. 
 

Contact Information 

 

Questions should be addressed to Donna Gunning by email at donna.gunning@maryland.gov or 
by phone at 410-767-0757; or Steve Brooks by email at steve.brooks@maryland.gov or by 
telephone at 410-767-0793. 

  

mailto:donna.gunning@maryland.gov
mailto:steve.brooks@maryland.gov
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PROGRAMMATIC, FISCAL, REPORTING, AND OTHER ASSURANCES 

 

Programmatic Assurances 

1. The Local Educational Agency (LEA) will use ARP ESSER funds for activities 
allowable under Section 2001(e) of the American Rescue Plan Act of 2021 (ARP). 
(See Appendix A.) 

 

2. The LEA will implement evidence-based interventions as required under section 2001(e)(1) 
of the ARP Act. 

 

3. The LEA will address the disproportionate impact of the COVID-19 pandemic on 
underserved students (i.e., students from low-income families, students from racial or ethnic 
groups, gender, English learners, children with disabilities, students experiencing 

homelessness, children and youth in foster care, and migratory students), as required by 
section 2001(e)(1) of the ARP Act. 

 

Reporting Assurances 

4. LEAs comply with all reporting requirements at such time, and in such manner, and 
containing such information as the Secretary may reasonably require, including on matters 

such as:  
a. How the LEA is developing strategies and implementing public health protocols 

including, to the greatest extent practicable, policies and plans in line with the CDC 
guidance related to mitigating COVID-19 in schools;  

b. Overall plans and policies related to State support for return to in-person instruction and 

maximizing in-person instruction time, including how funds will support a return to and 
maximize in-person instruction time, and advance equity and inclusivity in participation 
in in-person instruction;  

c. Data on each school’s mode of instruction (fully in-person, hybrid, and fully remote) and 
conditions;  

d. LEA uses of funds to meet students’ social, emotional, and academic needs, including 

through summer enrichment programming and other evidence-based interventions, and 
how they advance equity for underserved students;  

e. LEA uses of funds to sustain and support access to early childhood education programs;  

f. Impacts and outcomes (disaggregated by student subgroup) through use of ARP ESSER 
funding (e.g., quantitative and qualitative results of ARP ESSER funding, including on 
personnel, student learning, and budgeting at the school and district level);  

g. Student data (disaggregated by student subgroup) related to how the COVID-19 
pandemic has affected instruction and learning;  

 

5. The LEA will provide the required data to ensure the LEA has met the Maintenance of 
Equity Requirement per Section 2004 of the American Rescue Plan Act of 2021. 

 

Fiscal Assurances 
6. The LEA will cooperate with any examination of records with respect to such funds by 

making records available for inspection, production, and examination, and authorized 
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individuals available for interview and examination, upon the request of (i) the United 
States Department of Education (USDE) and/or its Inspector General; or (ii) any other 
federal agency, commission, or department in the lawful exercise of its jurisdiction and 

authority.  
 

7. The LEA will comply with all applicable assurances in OMB Standard Forms 424B and D 
(Assurances for Non-Construction and Construction Programs), including the assurances 

relating to the legal authority to apply for assistance; access to records; conflict of interest; 
merit systems; nondiscrimination; Hatch Act provisions; labor standards; flood hazards; 
historic preservation; protection of human subjects; animal welfare; lead-based paint; Single 
Audit Act; and the general agreement to comply with all applicable Federal laws, executive 

orders and regulations. 
 

8. The LEA will submit the full certification, as set forth in 34 C.F.R. Part 82, Appendix A, 
upon request. 

 

9. The LEA will sign and return the Assurances page of the Notice of Grant Award (NOGA) 
which includes a set of assurances that meets the requirements of section 442 of the General 
Education Provisions Act (GEPA) (20 U.S.C. 1232e). 

 

10.  To the extent applicable, a LEA will include in its local application a description of how the 
LEA will comply with the requirements of section 427 of GEPA (20 U.S.C. 1228a). The 
description must include information on the steps the LEA proposes to take to permit 
students, teachers, and other program beneficiaries to overcome barriers (including barriers 

based on gender, race, color, national origin, disability, and age) that impede equal access 
to, or participation in, the program. 

 

11.  The LEA will comply with the Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance) requirements in Subpart D—

Post Federal Award Requirements (2 CFR §§200.300-345) and Subpart E—Cost Principles 
(2 CFR §200.400-475) to ensure that LEAs, including charter schools that are LEAs, are 
using ARP ESSER funds for purposes that are reasonable, necessary, and allocable under the 
ARP Act. 

 
12.  The LEA and other entities will comply with the provisions of all applicable acts, regulations 

and assurances; the following provisions of Education Department General Administrative 
Regulations (EDGAR) 34 CFR parts 76, 77, 81, 82, 84, 97, 98, and 99; the OMB Guidelines 

to Agencies on Government-wide Debarment and Suspension (Non-procurement) in 2 CFR 
part180, as adopted and amended as regulations of the Department in 2 CFR part 3485; and 
the Uniform Guidance in 2 CFR part 200, as adopted and amended as regulations of the 
USDE in 2 CFR part 3474. 
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Elementary and Secondary School Emergency Relief Fund (ARP ESSER) American 

Rescue Plan Act of 2021 

 

Maryland Local School System Application 

 

Part I – Safe Return to In-person Instruction and Continuity of Services 

1. In accordance with Section 2001(i) of the ARP, please provide a link to the LEA’s Safe 
Return to In-person Instruction and Continuity of Services Plan. Link to the LEA’s Plan:  

 

https://www.montgomeryschoolsmd.org/reopening2021/guides/MCPS-Fall-Recovery-Guide-FINAL-

MSDE.pdf 

 
ARP ESSER requires that LEA plans include elements that are consistent with current, relevant 
guidance from the CDC related to the safe reopening of schools. These elements include: 
Universal and correct wearing of masks; modifying facilities to allow for physical distancing 

(e.g., use of cohorts/podding); handwashing and respiratory etiquette; cleaning and maintaining 
healthy facilities, including improving ventilation; contact tracing in combination with isolation 
and quarantine, in collaboration with the State, local, territorial, or Tribal health departments; 
diagnostic and screening testing; efforts to provide vaccinations to school communities; 

appropriate accommodations for children with disabilities with respect to health and safety 
policies; and coordination with State and local health officials. Additionally, an LEA Plan must 
describe how it will ensure continuity of services, including but not limited to services to address 
students' academic needs and students' and staff social, emotional, mental health, and other 

needs, which may include student health and food services.  This item will be addressed in 

question two below. 

 
A. Please provide a description of the prevention and mitigation policies that have been 

implemented, including how the LEA has revised polices to ensure alignment with 
current Centers for Disease Control (CDC) guidance for the reopening and operation of 
school facilities to effectively maintain the health and safety of students, educators, and 
other staff.  

 

Description of Prevention and Mitigation Policies Implemented: 
 
The Board of Education voted to require masks in all Montgomery County Public Schools (MCPS) 

schools for staff, students, and visitors, regardless of vaccination status.  In alignment with the 
County order for mandating face coverings for indoor spaces, this requirement has been extended 
to MCPS office and facilities that are accessible to the public.  
 

In addition to requiring face coverings, staff and students will be provided with personal protective 
equipment (PPE), hand sanitizer, and other supplies that encourage frequent hand washing and 
hand hygiene. 
 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.montgomeryschoolsmd.org%2Freopening2021%2Fguides%2FMCPS-Fall-Recovery-Guide-FINAL-MSDE.pdf&data=04%7C01%7CNichelle_D_Owens%40mcpsmd.org%7Ca33b52ac815a42e0828408d95e7a2993%7Cddf755e9bcd64a5ea4727c378a78c6c7%7C1%7C0%7C637644701037006931%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=SjdLxkJMbEpGyVOOsLuzypw0dP785dKDf6hBDnZ1CtM%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.montgomeryschoolsmd.org%2Freopening2021%2Fguides%2FMCPS-Fall-Recovery-Guide-FINAL-MSDE.pdf&data=04%7C01%7CNichelle_D_Owens%40mcpsmd.org%7Ca33b52ac815a42e0828408d95e7a2993%7Cddf755e9bcd64a5ea4727c378a78c6c7%7C1%7C0%7C637644701037006931%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=SjdLxkJMbEpGyVOOsLuzypw0dP785dKDf6hBDnZ1CtM%3D&reserved=0
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As a layered mitigation strategy, MCPS is submitting an application to the Maryland Department 
of Health (MDH) and Maryland State Department of Education (MSDE) to participate in a new 
K–12 COVID-19 Screening Testing Program. This program includes free, comprehensive 

COVID-19 testing services for participating schools (students and staff) during the 2021–2022 
school year. By submitting the application, MCPS will be in a position to utilize state-contracted 
vendors for our COVID testing needs, should the need arise. 
 

Summary of how MCPS has revised policies to ensure alignment with current Centers for 

Disease Control (CDC) guidance:  
 
MCPS works closely with the Montgomery County Department of Health and Human Services 

(DHHS) to follow CDC, state, and local health guidelines to reduce the spread of COVID-
19.  MCPS and DHHS follow the decision aids provided by MDH and MSDE to evaluate students 
who are displaying COVID symptoms, have tested positive for COVID, and those who have been 
directly exposed to an individual with COVID-19.  MCPS uses CDC recommendations as a 

guiding tool to ensure student, staff, and community health and safety.  Mandatory masks 
mandates, physical distancing when possible, encouraging eligible individuals to get vaccinated, 
practicing hand hygiene, communicating to staff and parents to stay home when sick, regular 
cleaning and disinfecting, are CDC recommendations that MCPS has put into place and will 

continue for the 2021–2022 school year.  
 

B. Please identify the amount of ARP ESSER funds, if any, that will be used to implement 
prevention and mitigation strategies that are consistent with the most recent CDC 

guidance. In the response, please include a general description and timeline for the 
planned use of the funds. A more detailed description is required in the Budget Narrative. 

 

MCPS plans to open all schools at 100 percent capacity for five -day-a-week learning for all 

students starting this fall. Schools will return to their pre-COVID schedules, including bell times, 
bus schedules, number and length of class periods per day, and lunch and recess.  Therefore, it is 
essential that we ensure and maintain a safe and healthy environment for our students and staff in 
alignment with the CDC guidance.  Based on feedback from our staff, students, and school 

community, MCPS has prioritized the prevention and mitigation services described below to 
support the safe transition to in-person instruction.  ESSER III funds will be utilized to invest in 
these services during the 2021–2022 school year. 

All services and strategies outlined below will be procured and/or installed prior to or during the 

first quarter of the 2021–2022 school year.  Building supplies, filters, and PPE will be procured to 
the maximum extent possible as determined by our storage and warehouse capabilities.  These 
supplies will be replenished during the school year as required. 

Services/ 

Strategies  
Amount Description 
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Water Bottle 
Filling 
Stations 

$2,000,000 MCPS has made a commitment that all students will have 
access to safe drinking water through a variety of ways, 
including water fountains, single-use bottled water, and water 
bottle filling stations.  Due to concerns related to safe use of 
water fountains (bubblers) during the pandemic, we have relied 

heavily on the use of existing water bottle filling stations and 
the distribution of single-use bottled water.   
 
To meet the needs of our students and staff, a critical 

infrastructure priority to prevent and mitigate the spread of 
COVID-19 is to install two water bottle filling stations at each 
school location that currently does not have this feature.  The 
installation will also include the distribution of reusable, 

personal water bottles to ensure safe and consistent drinking 
water. The installation of these water bottle filling stations will 
assist in the successful reopening of schools and is essential for 
equitable access to drinking water across the district. 

Heating, 

Ventilation, 
and Air 
Conditioning 
(HVAC) 

$5,000,000 In 2020, The American Society of Heating, Refrigeration, and 

Air-Conditioning Engineers (ASHRAE) published approaches 
for mitigating airborne transmission of infectious aerosols. 
MCPS has assessed all existing systems and equipment, and 
categorized schools by the risk mitigation approach needed to 

meet the ASHRAE standards. In addition to filter, operational, 
and other modifications to the whole building systems, MCPS 
purchased portable air cleaners for installation in identified 
classrooms, multi-occupant offices, and health rooms.   

 
Continuation and expansion of this indoor air quality (IAQ) 
initiative will necessitate further HVAC system modifications 
as well as the continued purchase of high efficiency air 

filters.  This work will consist of both expansion within 
buildings as well as the required preventive maintenance 
associated with previous modifications and unit installations. 

Building 
Supplies 

$4,000,000 To help reduce the spread of germs, our facilities teams are 
charged with increased cleaning and disinfecting of all high-

touch areas in MCPS facilities using EPA-approved List N 
chemicals. Special attention is given to door handles, light 
switches, sink handles, and other surfaces that are touched 
frequently. Restrooms in common areas are cleaned and 

disinfected more frequently throughout the day.   

To further meet the needs of our school communities, the 
cleaning products utilized in our facilities will be transitioning 
to chemicals that do not negatively impact indoor air quality 
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conditions for both cleaning and disinfecting processes.  The 
implementation of both safer and more effective chemicals as 
well as the increased frequency of use require additional 
investments in the procurement of these materials.  Therefore, 
MCPS plans to use ESSER III funds to purchase these cleaning 

materials. This procurement is critical to the successful safe 
reopening for in-person instruction. 

MCPS’ current Cleaning and Disinfecting Plan can be found 
here: 

https://www.montgomeryschoolsmd.org/departments/facilities/
default.aspx?id=674569 

PPE and 
Safety 
Materials 

$5,000,000 MCPS has made a commitment that all students and staff will 
be provided PPE when we return to in-person instruction, five 
days a week, this fall. MCPS made masks, hand sanitizer, 

gloves, and other specialty items readily available for students 
and staff in the spring reopening, and will do so again this fall. 
MCPS is committed to the safety and well-being of all students 
and staff, and will apply guidance agreed upon with county and 

state health officials.  
  
Currently, the CDC has recommended the use of masks for 
people who are not fully vaccinated including students, 

teachers, and staff. The American Academy of Pediatrics 
(AAP) has recommended the use of masks in school settings for 
all people above the age of 2, regardless of their vaccination 
status. There is no vaccination available for students under the 

age of 12 and the delta variance is impacting the COVID 
positivity rate in our county. Upon finalizing a decision about 
mask wearing, MCPS will ensure PPE is available for all 
students (160,000) and staff (25,000). 

  
In the spring, MCPS provided the following PPE quarterly and 
on an “as-needed” basis: 

 Staff PPE Kits (masks, gloves, hand sanitizer, and sani 

wipes) 
 Student PPE (two cloth masks per quarter and additional 

disposable masks to supplement throughout the year) 
 PPE for specific interactions (i.e., some special 

education students, instructors, and bus attendants) that 
include— 

o Goggles 

o Face shields 

o Transparent face coverings 

o Gowns 

https://www.montgomeryschoolsmd.org/departments/facilities/default.aspx?id=674569
https://www.montgomeryschoolsmd.org/departments/facilities/default.aspx?id=674569
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MCPS is committed to providing these resources across the 
district this fall since it is essential for the safe and equitable 
return for all students and employees in August. 
 

 
ARP ESSER requires that LEA Plans be reviewed every six months during the grant period. 
LEAs must seek public input and incorporate public input when determining if revisions are 

necessary and in making and revisions to the Plan.  
 

C. Please provide a description of the LEA’s plan for periodic review and update of the plan, 
including a description of the LEA’s inclusion of public comments in the development of 

the plan, as well as the inclusion of public comments in any revisions to the plan.  

 
MCPS is committed to communicating effectively; providing useful information to our diverse 
school community; and engaging with stakeholders regularly to gather input and feedback to 

support student success.  Our efforts demonstrate high expectations for utilizing effective, 
innovative, and responsive approaches to foster stakeholder engagement. Therefore, we will 
continue to invest in a variety of approaches to engage stakeholders in the review and update of 
our Safe Return to In-person Instruction and Continuity of Services plan to ensure that it reflects 

the current needs of our school community.   
 
MCPS has created an interest survey that integrates MSDE’s priorities and our strategic objectives 
to serve as one method for gathering and incorporating public input on our plan.  The survey will 

be administered, and modified if necessary, during the ESSER III grant period.  Below is the link: 
 

https://mcpsweb.wufoo.com/forms/mcps-federal-funding-esser-community-survey/  

 

 
MCPS has also developed a communications plan that outlines tactics for outreach and information 
gathering strategies.  The communication plan follows. 

 

Montgomery County Public Schools 

American Rescue Plan/Elementary and Secondary School Relief 
Application Communication Plan 

 

A requirement as part of an application for, implementation and accountability for use of 
federal American Rescue Plan/Elementary and Secondary Emergency Relief funds, 

also known as ARP ESSER, is a communications plan. MCPS’ communications and 
outreach plan identifies key audiences and tactics to ensure both information is shared 
and input is received, from the public who reside in our school community.  This strategic 

stakeholder engagement will ensure the community has a voice in identifying the 
strategies funded by these important federal resources. 
 
Audiences 

 

https://mcpsweb.wufoo.com/forms/mcps-federal-funding-esser-community-survey/
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Board of Education 
Parents/Guardians/Care 
   Givers 
Students 
MCPS Employees 

Employee Associations 
Community (at large) 

Key Community Partners/Stakeholders: 

Black and Brown Coalition 
Montgomery County Council of Parent Teacher Associations 
(MCCPTA)  
Asian Pacific American Student Achievement Action Group  

Latino Student Achievement Action Group 
Montgomery County Alliance of Black School Educators  
Identity Inc. 
1977-II Group 

County Council/Other County Leadership 

 

Time Period 

MCPS will administer a survey for public comment in July 2021 and periodically 
throughout the grant period as expected.  
 

External Input 

Various standing community advisory committees will be engaged, throughout the 
identified timeline, to inform the tactics of MCPS’ communications plan. Examples of key 
standing groups are the Family Engagement Advisory Team, monthly MCCPTA 

communications advisory meetings, and MCPS’ 2.5 Year Strategic Planning Committee 
that includes internal and external stakeholders.  
 
Tactics 

Tactic When Digital Traditional Community 
Outreach 

Community Survey July 2021 X   

Community Survey Press 

Release 

July 2021  X  

Successful Return to School 
Plan website 
(a chapter within the plan) 

 X   

Successful Return to School 
Plan 

MCPS Coming Back, Better 
than Ever Video 

July 27, 2021 X   

Community Navigator PopUp 
Shops 

Ongoing   X 

Community Navigator Door 
Knocking 

Ongoing and 
as part of 

  X 
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general issue 
outreach  

Regular “5 Things You Need 
to Know” Community 
Messages that follow Board of 
Education meetings 

Twice Monthly X X  

Item of Information to the 

Board of Education 

Ongoing  X  

Videos that show programs, 
objectives in action in schools 

As identified X   

Goals & Objectives stated and 
monitored as part of the MCPS 
Strategic Plan 

 X X  

MCPS One-pager Flyer that 

captures key objectives and 
quantitative measures such as 
students served, program 
applications, and more. 

Annually 

(updated as 
needed) 

 X  

MCPS About Us webpage with 

Record of Success information 

Annually 

(updated as 
needed) 

X   

**More as identified**     

 
 
2. An LEA that receives ARP ESSER funds must reserve at least 20% of the funds to measure 

and address the academic impact of lost instructional time on all students, through the 

implementation of evidence-based interventions, such as interventions implemented through 
summer learning or summer enrichment, extended day, comprehensive afterschool 
programs, or extended school year programs. The LEA must also ensure that such 
interventions respond to students’ academic, social, and emotional needs and address the 

disproportionate impact of the COVID-19 pandemic on groups of students 
disproportionately impacted by the pandemic.  

 

Brief Summary: 
 
 MCPS has committed to providing tutoring services to identified students who demonstrate a 

decline in student performance or are not meeting grade level standards. In an effort to meet the 
needs of every student, MCPS has identified two distinct intervention needs that our program will 
support. There are students who are significantly below grade level and need intensive remediation 
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in the areas of reading and/or mathematics. MCPS is implementing evidence-based interventions 
to directly support these students in our before and after school tutoring program, as well as 
summer programs, to specific  students in elementary, middle, and high school based on data from 

multiple data sources.  A description of the interventions and programs is summarized below. 
According to March 2021’s The Acceleration Imperative from the Thomas Fordham Institute, the 
number one remedy to learning disruptions or learning loss due to the pandemic is through high 
dosage tutoring. The second type of intervention MCPS will implement aligns with current 

research on how to address learning disruptions for students at or slightly below grade level who 
need to receive “just-in-time” or acceleration intervention that strategically targets necessary skills 
missed during COVID-19 that will directly support their grade level instruction.  
 

Data Targets  
 
MCPS believes in collecting baseline data and specific progress data throughout our programming 
in order to closely monitor student progress and make necessary adjustments so every child makes 

positive and significant progress. Last year, MCPS relied primarily on the Measure of Academic 
Progress (MAP) from Northwest Evaluation Association to monitor student progress. Additional 
data points have been used as well, including districtwide assessments in both mathematics and 
reading. As we move forward into reopening with five full days of in-person instruction, MCPS 

will continue to evaluate the data points that best support the teaching and learning that will most 
successfully support our students, with a specific goal of targeting our most impacted target groups 
of students. We want to create a monitoring tool and process that will streamline the data collection 
process to make it efficient, accessible, and a usable tool for instruction. 

 
Each specific intervention holds its own assessments for collecting data before, during, and after 
intervention instruction. Once initial data from each participating student is collected, appropriate 
goals will be set and monitored to evaluate and adjust instruction. At the school level, tutors will 

administer and report these data points for their students. Lead teachers at each site will be 
responsible for monitoring the tutors’ data collection and engaging in conversations about how the 
data will be used to adjust instruction. At the district level, the Coordinator of Summer Programs 
and Interventions will communicate the expectations of data collection and monitoring while also 

providing support to school teams. The Associate Superintendent of Curriculum and Instruction; 
associates in the office of School Support and Improvement;  Associate of Special Education; and 
Associate of Student Family Support and Engagement will be the leads in organizing and 
coordinating staff across the central office to establish a process for monitoring data targets.    

 
Specific timelines of data points to be collected will be determined and set forth at the start of the 
intervention programs. The mindset of data collection needs to be that it is part of an effective 
teaching and learning cycle that will ultimately benefit our students’ progress. MCPS has an 

obligation to serve each and every student, knowing there are more heavily and negatively 
impacted groups of students in our schools. Through the equity lens, our school system needs to 
use data in order to determine if our decisions and programs are serving the needs of all of our 
students. Once we gather this data, it must be used to take immediate actions that will ensure a 

positive impact on our students. 
 

https://fordhaminstitute.org/national/research/acceleration-imperative-plan-address-elementary-students-unfinished-learning-wake
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In addition to creating a shared mindset around the purpose of data collection is creating a process 
and tool to efficiently and effectively collect data from across all of our schools. As we use the 
feedback from our summer and tutoring programs from Fiscal Year 2021, we will reflect and 

evaluate on a process and tool that best serves our school system. Integral components of a data 
process and tool include, but are not limited to, clear timelines, clear roles and responsibilit ies, 
ease of use and sharing capabilities, and most importantly, making the data immediately useful to 
make a positive impact on student learning.  

Evidence-based Interventions  

Multiple data sources will be used to identify students for participation in remedial intervention 
programs.  Six literacy interventions will be available during an intervention period: Orton-
Gillingham, Really Great Reading, and iReady Reading at the elementary level; and System 44 

Program, Read 180, and iLit at the secondary level. Two mathematics interventions, iReady Math 
and Math 180, will be available during an intervention period.  

Interventions Implemented through Summer Learning  

The Tutoring and Enrichment Program is a tutoring model that will be implemented at the 

elementary, middle, and high school levels. A data diagnostic assessment will be administered to 
students in kindergarten through Grade 12, and the results will be used to identify students to 
participate in the tutoring/enrichment programs.  Student groups will be determined in 
collaboration with principals and classroom teachers.  Identified students will work in small groups 

in order to best support academic loss, student engagement, and student well-being. Students will 
access tutoring/enrichment through their local school or schools may offer programs in partnership 
with other schools in their cluster/region.   

School administrators will select their teachers and teachers will utilize approved evidence-based 

mathematics and reading intervention programs to instruct students.  Each intervention has a 
diagnostic tool that will be used in conjunction with classroom data to determine if it is an 
appropriate intervention and for which students it will be used.  Progress monitoring will be 
implemented to assess students’ academic performance; to quantify a students’ rate of 

improvement or responsiveness to instruction; and to evaluate the effectiveness of instruction. 

Summer School Programs  

The lack of in-person instruction in literacy and mathematics for the last year due to the COVID-
19 pandemic creates a need to support students who are deficient in critical literacy and 

mathematics skills. Program emphasis will be on providing opportunities to engage in enriching 
activities to ensure students’ readiness for the start of the new school year. This includes support 
for both general education students as well as English language learners.  Additional summer 
interventions will also be implemented to meet the reading and mathematics requirements of our 

struggling learners.  Using multiple measures the Office of Shared Accountability provided all 
schools with recommendations for individual students to participate in summer programming. 
 
As a result of the ongoing, evolving circumstances associated with the COVID-19 pandemic, 

MCPS elementary, middle, and high schools will offer a variety of summer program experiences 
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to all students, at no cost, in an online and in person model. The goal of these programs will be to 
maximize student engagement during the summer months with a focus on addressing learning 
recovery and offering engaging opportunities that are of interest to students.  Programs include a 

mathematics and English Language Arts (ELA) focus. The math component will utilize curriculum 
materials from Eureka Mathematics at the elementary level; LearnZillion at the middle school 
level; and Edmentum for credit-bearing courses at the high school level. The ELA component will 
utilize the Benchmark Advance curriculum at the elementary level; StudySync at middle school 

level; and Edmentum for credit-bearing courses at the high school level. The ELA and mathematics 
academic programs will offer core instruction in literacy and mathematics to identified students, 
including students who qualify for Free and Reduced-price Meals System (FARMS) services, 
students with disabilities, and English learners. All instructional resources from the curricula listed 

above have been adapted to provide high-quality instruction. 
 
Schools will have the option to offer additional academic and specials/elective courses to meet the 
needs of students in their local home school program and will develop a local summer school 

program plan designed to engage students in these courses. The focus of the local summer school 
programs is to provide in-person instruction. Professional part-time salaries and stipends will be 
used for a four-week summer school program across all grade levels.  

Compensatory Services for Students with Disabilities: 

Students with disabilities are among those most impacted by the pandemic. During the extended 
closure of school buildings, students with Individualized Education Programs (IEPs) have not 
always been able to access a free appropriate public education (FAPE). Under the Individuals with 
Disabilities Education Act (IDEA), students who did not receive FAPE are eligible for 

compensatory education/recovery services. Section 504 of the Rehabilitation Act of 1973 states 
that schools are required to provide students with disabilities an equal opportunity to participate in 
services, programs, and activities. Therefore, students with Section 504 Plans may also be eligible 
for compensatory education/recovery services if the pandemic had an impact on their opportunit ies 

for participation. It is also important to note that the impact of the coronavirus and access to FAPE 
is unique for each student with a disability. Students may have been affected academically, 
socially, emotionally, behaviorally, and/or in other areas, including in their communication and 
motor skills. IEP accommodations and supplementary aids and services may not have been 

accessible in the virtual learning environment. Routines and structure, so important for many 
students with disabilities, were disrupted by distance learning, along with the lack of access to the 
physical classroom environment.  

Extended Day Tutoring  

MCPS plans to extend tutoring services beyond internal teachers and other staff members within 

the district. A Request for Proposal has been released for external partners to submit applications 
for tutoring services in mathematics and literacy that will provide supplemental instruction to  
students before, during, and after school. This instruction will focus on identifying learning we 
know was missed during the 2020–2021 school year due to the COVID-19 pandemic in order to 

prepare students with necessary missed content to successfully access grade level content.  Schools 
will make scheduling adjustments to ensure that a designated time is set aside for supplemental 
learning so that students are not pulled from core instruction. 
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Tutors will use MCPS literacy and mathematics curriculum— 

 Eureka Math—a rigorous program that promotes deep and creative thinking among 

students. Eureka challenges students to manipulate and work with numbers on a 
much deeper level; connect mathematical concepts to the real world; and solve 

problems they have never encountered. 
 LearnZillion—curriculum’s instructional design engages students through 

collaborative math discourse, inclusive instructional routines, and digital tools that 
promote critical thinking and reasoning.  

 Benchmark Advance and Benchmark Adelante —provides rigorous, integrated 
reading, writing, speaking, and listening instruction that supports pedagogical goals 
aligned with the Maryland College and Career-Ready ELA Standards. Benchmark 
Adelante is appropriately aligned with Benchmark Advance to support an efficient, 

developmental environment that reinforces the learning of both Spanish and English, 
leading students to becoming biliterate.  

 StudySync—a comprehensive English language arts curriculum that combines 
digital instruction with targeted print to ensure students are engaged and motivated 

to access complex texts. StudySync prepares all students for the rigorous 
expectations of the Maryland College and Career-Ready ELA Standards in reading, 
writing, speaking/listening, and language. 

MCPS will plan and deliver professional learning on instructional best practices, academic 

alignment to MCPS curricula, equitable strategies to meet the needs of diverse student 
populations, including special education students and English for Speakers of Other 

Languages (ESOL) students, and effective instructional models for both face-to-face and 
virtual instruction.  The tutors will collaborate with MCPS personnel, families, community-
based organizations, and other agencies as appropriate to meet students’ instructional and 
social emotional learning needs. They will communicate with families around instructional 

needs, instructional progress, and necessary logistics such as scheduling while being mindful 
of diverse family structures and cultural backgrounds. Additionally, they will provide 
specially designed instruction to students with educational disabilities in order for them to 
access curriculum and instruction.   This may include supplemental aids and services 

indicated on their IEP.  Finally, the tutors will prioritize oral language production for 
Multilingual Learners with a focus on academic language development, utilizing English 
Language Development practices grounded in a knowledge of the 2020 World-Class 
Instructional Design and Assessment (WIDA) Framework.  

 
Monitor Services 

The tutors will monitor and evaluate the program for effectiveness and operational efficiency 
through the use of data and measurable outcomes and assist in the development and 

implementation of program services, standards, and procedures designed to enhance 
educational effectiveness and operational efficiency. They will prepare and maintain a 
variety of data records and reports including, but not limited to, program service delivery 
and outcomes, student attendance and engagement, student and instructor data including 

student academic performance and well-being data. The Summer School Programs and 
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Tutoring Coordinator will lead and oversee all aspects of implementation and monitoring of 
these programs.   
 

 
 

Extended School Year Programs  

The Office of Special Education is prioritizing the availability of Tier 3 interventions for students 

needing additional reading and mathematics support. Students with IEPs who require these 
interventions and qualify for Extended School Year (ESY) services may receive an extended day 
in ESY in the summer. There will be an additional hour added onto the ESY day for these students 
and teachers supporting ESY. The structure of the additional hour will be similar to a resource 

room and will have the special education ESY teacher, as well as a teacher trained in the 
implementation of a specific academic intervention.  Students with IEPs who do not qualify for 
ESY may receive compensatory education/recovery services during the ESY timeframe in an 
appointment model. There will be one additional classroom at each ESY site designed to provide 

individualized compensatory services to students by appointment with the parent. 
 

Implementation Plan 

In order to accomplish full implementation, tasks will need to be completed and supported at the 

school level and at the central office level.  

MCPS will expect every school to complete the following: 

 Identify students for each of the two types of interventions (acceleration and remediation) 
during the MAP testing window in September.  

 Identify a Lead teacher, who will coordinate identification of students, staff, and 
schedules by September 10, 2021.  

 Identify tutors who will deliver intervention lessons by September 10, 2021. 
 Begin intervention groups by October 4, 2021. 

Intervention groups will meet before and after school, with Saturdays as an additional option. This 
schedule will be designed to meet the needs of the enrolled students. Sessions will last between 
60–90 minutes in duration, 2–5 times per week, depending on the specific intervention. 

In order to prepare staff for the implementation of interventions, the following professional 

development will be offered to all staff: 

 Intervention specific training 
 Training on which data to collect, how to analyze, and subsequently match interventions 

to student needs 

 Training on how to structure their learning block, to include social emotional learning, 
community and relationship building, in addition to the structures related to each 
intervention  

 Progress monitoring using student performance data  



18 

As a part of the communication plan for student, staff, and family members, MCPS will: 

 Initiate by communicating districtwide expectations using our weekly memorandum 
system so each administrative team understands the school role; 

 Hold office hours via Zoom to answer and clarify questions about the school program; 
 Individual schools will communicate with their community via multiple methods (school 

website, mass communication system messaging, and teacher to student/family messages 
to advertise and explain the opportunity for intervention support; and 

 Districtwide messaging will complement the school communication to further advertise 
the program. 

Progress monitoring of school programs will occur to ensure positive implementation at each 
school. This will include: 

 Regular office hours for schools to check in for support and updates 
 Site visits to support and evaluate the local program 
 Ongoing data collection tools and systems to centrally monitor the interventions 
 Appropriate supports, adjustments, and tailoring, based on data discussions 

 

A. Please identify the amount of funds that will be reserved for this purpose.  

Service/Activity Amounts  

Summer School $26,410,530 

Tutoring $13,923,661 

Intervention Materials  
Really Great Reading:  $757,984 
iReady:  $700,000 
System 44:  $339,708 

Math 180:  $712,750 
Read Naturally Live:  $114,000 

$2,624,442 

Transportation $3,333,341 

Nurses $2,000,000 

Summer School Coordinator $306,604 

Compensatory Services $7,099,803 

 

 

B. Please identify the method(s) the LEA will utilize to measure the impact of lost 
instructional time, and the means that will be used to address the impact of lost 
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instructional time, including the timeline for implementation. LEAs must identify the 
intervention that will be implemented, include the tier rating (Tier 1, 2, 3, or 4) for the 
intervention, and discuss the LEA’s plan to collect and analyze data to demonstrate the 

impact of the intervention on student learning. 

To determine the impact of loss of learning for all student groups, multiple measures will be 
examined.  Classroom-level data (i.e., grades), district-level assessments aligned to the core 
curriculum, and external measures, such as standardized assessments, will be examined for 

students. Data will be compared to grade-level peers as well as national data, where applicable, to 
identify differences in performance. An examination of MAP Growth reading and mathematics 
and MAP Reading Fluency data from spring 2020 and fall 2021 will be examined for all students.  

 

Baseline data collection:   Baseline data—that is fall academic performance data using multiple 
measures—will be used to identify the most appropriate intervention program. Each intervention 
has a diagnostic tool that will be used in conjunction with classroom data to determine that it is an 
appropriate intervention and aligned to specific groups of students. Further, MCPS has developed 

MCPS MTSS Intervention Guidance, which provides supplemental guidance on identifying 
students needing tier two and tier three intervention support. The MCPS MTSS flowchart and 
Guides are used to identify data points, content skills, and approved evidence-based intervention 
programs. Using these data, students will be identified for participation in an intervention. 

 

Progress monitoring: Progress monitoring will be used to assess students’ academic performance, 
to quantify a student rate of improvement or responsiveness to instruction, and to evaluate the 
effectiveness of instruction. Progress monitoring will be implemented with individua l 
students.  Progress monitoring will focus on fidelity of implementation and selection of evidence-

based tools, with consideration for cultural and linguistic responsiveness and recognition of student 
strengths. To monitor progress toward goals for students identified for an intervention or tutoring, 
staff will be trained to input and analyze intervention data quarterly. School teams will be able to 
conduct periodic analysis of student performance to review student progress during 

implementation to make necessary adjustments to address students’ needs.  
 

Evaluation plans:   
Intervention data collected by teachers and staff implementing interventions will be used to inform 

each student’s evaluation plan at the conclusion of each intervention/tutoring cycle. The evaluation 
plan will be provided to teachers and parents.  The diagnostic data with daily progress reports will 
be included in the evaluation plan.  In addition, MCPS will use the intervention data collected in 
the platform, along with multiple measures and anecdotal data, to evaluate the impact and 

efficiency of the approved intervention programs on addressing each student’s loss of 
learning.  Intervention attendance and usage will be utilized as a measure of success.   
 

Each student will receive an evaluation plan at the conclusion of their tutoring experience; and a 
copy will also be shared with classroom teachers and parents.  The diagnostic data with daily 

progress reports will be included in the evaluation. Communication with the classroom teachers 

https://docs.google.com/presentation/d/19NPED-pRF7oyFL6u_iLQocfT6bno0OTnnKS0dtVQbVM/edit#slide=id.gb2e22803d6_0_0
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will be provided through biweekly meetings after school.  Tutors will be compensated for working 
after hours and holding discussions with teachers to discuss students’ progress.    
 

This chart below outlines the selected interventions that will be implemented as part of 
MCPS’ tutoring program: 

Intervention Grade Levels 

Served 
Data Collection and 

Monitoring 

Orton Gillingham (OG): provides explicit, 
systematic, and multi-sensory methodologies that 
can be implemented as a Tier III reading 

intervention for students who require intensive 
remediation in the areas of phonological 
awareness, phonics, decoding, and encoding.   

Elementary, 
Middle, and 
High School 

Diagnostic data will be 
collected prior to 
administering 

the intervention and 
progress monitoring will 
occur quarterly. 

Really Great Reading (RGR):  provides 
explicit, systematic, and cumulative Tier III 

reading interventions for students who require 
intensive remediation in the areas of phonological 
awareness, phonics, decoding, and 
encoding.  There are three RGR interventions 

available for students:  Countdown, Blast, and 
HD Word. 

Elementary, 
Middle 

Diagnostic data will be 
collected prior to 

administering the 
intervention and progress 
monitoring will occur 
quarterly.  

iReady Math: provides an explicit and 
systematic Tier III intervention for students who 
require intensive remediation in the area of 

mathematics. 

Elementary Progress will be 
monitored by the percent 
of growth from the 

beginning of 
the intervention term to 
the end of the intervention 
term.  

iReady Reading: provides an explicit and 

systematic Tier III intervention for students who 
require intensive remediation in the area of 
comprehension. 

Elementary Progress will be 

monitored by percent of 
growth from the 
beginning of the 
intervention term to the 

end of the intervention 
term.  

iLit:  addresses ESOL students at Grade 4, 5, and 
high school level who need additional literacy 
supports. 

Elementary Student progress will be 
monitored through the 
iLit data summary 

reports, district 
assessments, and external 
assessments. 
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Math 180: addresses students who need to 
develop basic mathematics skills to prepare for 
Algebra 1 readiness. 

Middle and 
High School 

Usage data and progress 
based on the diagnostic 
will be used to determine 
evidence of success. 

System 44: addresses students at the secondary 

level who need to develop basic literacy skills. 

Middle and 

High School 

Usage data and progress 

on the diagnostic will be 
used to determine 
evidence of success. 

Read Naturally Live (RNL):  provides an 
explicit web-based Tier III reading intervention 
for students who require intensive remediation in 

the area of reading fluency. 

Elementary, 
Middle, and 
High School 

Diagnostic data will be 
collected prior to the 
intervention and progress 

monitoring will occur 
quarterly. 

 

MCPS MTSS Intervention Guidance 

In addition to school-based staff using ongoing data collected to inform direct supports needed for 
students, staff on the Applied Research and Evaluation team will conduct a district-level evaluation 
of the implementation of interventions provided. In order to gather the rich data needed to answer 

each research question, a mixed method approach will be used that involves several sources of 
data to answer the evaluation questions. They include, but are not limited to, a teacher survey, 
interviews of key stakeholders, document review, classroom observations, and quantitative data.    

 

 

3. For the remaining allocation of funds, please identify the specific programs, projects, or 
activities that will be implemented, including the timeline for implementation, the budgeted 
amount, and the expected outcome. Additionally, for each program, project, or activity, 
please provide a description of how the program, project, or activity will address the 

academic, social, emotional, and mental health needs of all students and particularly those 
students disproportionately impacted by the COVID-19 pandemic, including low-income 
students, students of color, English learners, students with disabilities, students experiencing 
homelessness, children in foster care, and migratory students. 

 

As our schools return to in-person learning 5 days per week, there is a need to re-engage our 
families in new and creative ways.  These funds will be dedicated to community outreach focused 
on developing partnerships with families to best support student success.  Community engagement 

activities may include events to bring families to schools, as well as activities where school staff 
visit locations in communities that are convenient for parents and guardians.   

https://docs.google.com/presentation/d/19NPED-pRF7oyFL6u_iLQocfT6bno0OTnnKS0dtVQbVM/edit#slide=id.gb2e22803d6_0_0
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MCPS staff have made and will continue to make extraordinary efforts as a result of this once in 
a century pandemic to provide and support teaching and learning of our students since COVID-19 
was declared a national emergency in March 2020.  These extraordinary efforts by MCPS staff 

will continue as MCPS opens schools on August 30, 2021, for in-classroom learning in school 
buildings five days a week for the 2021–2022 school year.  These efforts include quickly pivoting 
to a virtual learning environment for our approximately 160,000 students, providing the 
technology needed for this virtual learning, as well as distributing meals to families, many of whom 

rely on MCPS for these nutritional services.  It is important to keep in mind as MCPS staff was 
seamlessly providing this teaching, learning, and services to our students, MCPS staff was also 
having to contend with the impact of the pandemic on their own homes and families.   

One of the allowable uses of ESSER III funding is for “other activities that are necessary to 

maintain the operation of and continuity of services in local educational agencies and continuing 
to employ existing staff of the local educational agency.”  Funding of $29,271,004 is included to 
provide MCPS staff members with retention incentives in light of their extraordinary efforts during 
this pandemic.  These incentives will promote stability in staffing across MCPS, Maryland’s 

largest school district, which ultimately helps provide consistent and quality education and services 
to our 160,000 students.  The U.S. Department of Education COVID-19 Handbook Volume states 
that American Rescue Plan Act funding may be used to “stabilize and diversify the educator 
workforce and rebuild the educator pipeline.”  The handbook goes on to say that research shows 

that educator well-being is closely connected to educator retention and effectiveness in providing 
student support.  Finally, the ESSER Frequently Asked Questions (FAQs) from the U.S. 
Department of Education indicate that ESSER funds may be used to stabilize and support the 
educator workforce and to support the conditions that will allow schools to return to in-person 

instruction.  The FAQs also indicate that ESSER funding may be used to provide premium pay or 
additional compensation for teachers, principals, and other school personnel.  MCPS believes these 
retention incentives will significantly help to retain and stabilize our workforce as our district, 
county, state, and nation continue to deal with the ongoing pandemic and as we return to in-person 

teaching and learning for the start of the 2021–2022 school year. 

 

 

Part II – LEA Maintenance of Equity for High Poverty Schools  

Section 2004 (c)of the ARP requires local education agencies in fiscal years 2022 and 2023 to 

maintain per-pupil funding (combined State and local) for any high-poverty school. The 
maintenance of equity provisions ensure that each LEA safeguards its high-poverty schools from 
disproportionate cuts to funding and staffing so that students from low income families in each 
LEA are not disproportionately impacted by State and local cuts to vital resources. For FY 2022 

and FY 2023, LEAs may not: reduce combined State and local per-pupil funding for any high-
poverty school by an amount that exceeds the total reduction, if any, of combined State and local 
per-pupil funding for all schools in the LEA, OR reduce the number of FTE staff per-pupil in any 
high-poverty school by an amount that exceeds the total reduction, if any, of FTE staff per-pupil 
in all schools in the LEA.  

MSDE will distribute guidance and templates to demonstrate FY 2022 Maintenance of Equity in 

August 2021. The same process will be followed for the FY 2023 Maintenance of Equity 
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requirement. Please note, this application includes an assurance that LEAs will provide the 
required information to ensure Maintenance of Equity has been met for FY 2022 and FY 2023. 

At the time of preparing this application for submission, MCPS has not yet received guidance 

for this section. 

 

Part III – Budget Documents  

Please submit a budget narrative that includes a description of the planned use of funds, the cost 

basis for the activities included in the budget, and a completed C125 workbook with the 

application. 
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Elementary and Secondary Emergency Relief (ESSER) Fund III 

Budget Narrative  

 

Full-time equivalent Wages: $44,396,275 

 
Summer School: $306,603—Coordinates summer and tutoring programs. 

 

Position Cost 

Summer School Coordinator—1 FTE at $153,301.67 x 2 
years 

$306,603 

Total Cost $306,603 

 

 

Student and Family Support and Engagement: $226,092—Coordinates school-based services, 
aligns learning programs and works with Navigation Network for Newcomers to link students and 
their families/sponsors to wraparound supports and integrated services in and out of school, and 
leads data collection/analysis.  Provides counseling, coordinates wraparound services and academy 

support for newcomers (Pre-K–12).  Provides multilingual and culturally sensitive supports 
(acculturation, trauma, etc.). 

 

Position Cost 

Coordinator position for Unaccompanied Minors—1 
FTE at $113,046 x 2 years 

$226,092 

Total Cost $226,092 

 

 
Teaching, Learning, and Schools: $11,219,580—Providing additional support to large 

elementary schools and most heavily impacted elementary schools in support of the student 
experience and accelerated learning. Additionally, grant funds will fund assistant school 
administrators and teachers in order to support observation and supervision. 
 

The ESSER III funds will be used to support school counseling at our most poverty impacted 
schools. The school counselors will provide specific schoolwide programs and classroom guidance 
lessons to support highly impacted students. They will also provide individual and group 
counseling to support the emotional needs of students as they transition back to school buildings. 

The school counselors will help students develop the knowledge and skills appropriate to their age 
and grade in the areas of academic success, personal growth, career awareness, and interpersonal 
relationships. The school counselors will regularly consult with parents/guardians and teachers to 
discuss ways in which they can also support students.  

 

 

Position Cost 

Assistant School Administrators—6 FTEs at $111,084 x 
3 years 

$1,999,512 

Fully released Teachers—2 FTEs at $55,416 x 3 years $332,496 
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Elementary School Counselors for Most Poverty 
Impacted Schools/Well-being—22 FTEs at $76,958 x 3 
years 

 
 

$5,079,228 

Middle School Counselors for Most Poverty Impacted 
Schools/Well-being—8 FTEs at $79,340.50 x 3 years 

 
$1,904,172 

High School Counselors for Most Poverty Impacted 
Schools/Well-being—8 FTEs at $79,340.50 x 3 years 

 
$1,904,172 

Total Cost $11,219,580 

 

 

 
Office of Student and Family Support and Engagement: $8,087,642—Social workers will 
provide comprehensive support for students and families impacted by trauma in highly impacted 
schools. The social workers will serve as a liaison between the program, school personnel, families 

and outside resources. They will be responsible for providing intensive counseling to students and 
families who have significant academic, social, and emotional challenges; assist them with 
strategic wraparound services to address issues stemming from the COVID-19 pandemic; and 
address issues impacting engagement in the educational process. 

 

Position Cost 

Social Workers—50 FTEs at $80,876.42 x 2 years $8,087,642 

Total Cost $8,087,642 

 

 

Office of Human Resources and Development (OHRD): $2,360,196—The purpose and goal of 
the Well Aware Employee Wellness program is to support the physical, mental, and emotional 
needs of MCPS staff through educational programs, supports, and classes.  Our daily wellness 
emails (distributed through the opt-in distribution list and the wellness coach’s network) not only 

promote our wide range of social/emotional supports, but also offer a social connection which 
many had been missing during the quarantine period. Whether through mindfulness courses, 
challenges, physical activity or behavior change classes, or medical plan tools, the wellness 
coordinator from the Well Aware Employee Wellness Program supports employees in all aspects 

of their wellness journey. Live and pre-recorded classes/webinars are available to help employees 
meet their wellness goals at their convenience. 

 

Position Cost 

Wellness Coordinators—4 FTEs at $89,897 x 3 years $1,078,764 

Total Cost $1,078,764 

 
The Wellness Coaches design and implement a creative wellness program for a diverse set of 
employees including those with health risks in the Department of Transportation (DOT) by 
advocating and promoting personal wellness, a healthy and active lifestyle, and healthy eating 

behaviors through wellness/educational workshops and fitness programs. This aspect of wellness 
is essential as many of the DOT employees are frontline workers during COVID-19 and as the 
school district moves to a traditional schedule. 
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Position Cost 
Wellness Coaches—8 FTEs at $53,393 x 3 years $1,281,432 

Total Cost $1,281,432 

 
Virtual Academy: $22,196,162—MCPS has been approved by MSDE to offer a comprehensive, 

K–12 blended-virtual instructional program beginning Fiscal Year 2022. This program will be 
staffed with leaders, teachers, and support staff who will provide and support the instructional 
program. This program provides equity in student access to courses not offered at their assigned 
school, and also provides flexible use of time for students needing to complete courses while also 

participating in Career and Technology Education (CTE) programs, internships, and other 
innovative academic experiences. 
 

 

Description Cost 

Elementary School (ES) Director (1 FTE @ 
$134,568 x 3 years) 

$403,704 

ES Supervisor (1 FTE @ $127,005 x 3 years) $381,015 

ES Front Office/Attendance Secretary (1 FTE 
@ $42,345 x 3 years) 

 
$127,034 

ES Admin Secretary (1 FTE @ $51,031 x 3 

years) 

 

$153,092 
ES Counselor (1 FTE @ $76,850 x 3 years) $230,550 

ES Coordinators (2 FTEs @ $119,870 x 3 

years) 

 

$719,220 
ES Classroom Teachers (41 FTEs @ $55,416 

x 3 years) 

 

$6,816,168 

ES Paraeducators (5 FTEs @ $33,454 x 3 
years) 

 
$501,811 

Middle School (MS) Classroom Teacher (28 
FTEs @ $55,416 x 3 years) 

 
$4,654,944 

MS Paraeducators (4 FTEs @ $33,454 x 3 
years) 

$401,449 

High School (HS) Director (1 FTE @ 
$142,583 x 3 years) 

$427,749 

HS Supervisor (1 FTE @ $127,005 x 3 years) $381,015 

HS Admin Secretary (1 FTE @ $51,031 x 3 
years) 

$153,092 

HS Coordinators (2 FTEs @ $119,870 x 3 
years) 

$719,220 

HS Attendance Secretary (1 FTE @ $42,345 
x 3 years) 

$127,035 

HS Registrar (1 FTE @ $51,031 x 3 years) $153,093 

HS Counselor (1 FTE @ $79,186 x 3 years) $237,558 

HS Classroom Teacher (28 FTEs @ $55,416 
x 3 years) 

$4,654,944 
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HS Paraeducators (5 FTEs @ $33,454 x 3 
years) 

$501,811 

HS ITSS (1 FTE @ $85,838 x 3 years) $257,513 

HS Resource Teacher in Special Education (1 
FTE @ $64,715 x 3 years) 

$194,145 

Total Cost $22,196,162 

 

 

Part-time Wages: $76,923,778 

 

Summer School: $16,911,800—Professional part-time salaries and stipends will be used for a 
four-week summer school program across all grade levels. The lack of in-person instruction in 
literacy and mathematics for the last year due to the COVID-19 pandemic creates a need to support 
students who are deficient in critical literacy and mathematics skills. Program emphasis will be on 

providing opportunities to engage in enriching activities to ensure students’ readiness for the start 
of the new school year. This includes support for both general education students as well as English 
language learners.  Additional summer interventions will also be implemented to meet the reading 
and math requirements of our struggling learners. 

 

Position Cost 

Lead Teachers—2 years x 50 sites x 1 staff per site x 124 

hours x $40/hour 

$496,000 

Clerical Positions—2 years x 50 sites x 1 staff per site x 

102 hours x $25/hour 

$255,000 

Total Cost $751,000 
 

Position Cost 

Teachers—2 years x 50 sites x 21 staff per site x 133 
hours x $56/hour 

$15,640,800 

Paraeducators—2 years x 50 sites x 2 staff per site x 104 

hours x $25/hour 

$520,000 

Total Cost $16,160,800 

 

Tutoring Before/After School: $12,000,000—MCPS plans to extend tutoring services beyond 

internal teachers and other staff members within the district. A Request for Proposal has been 
released for external partners to submit applications for tutoring services in mathematics and 

literacy that will provide supplemental instruction to students before, during, and after school. 

Tutors will use MCPS literacy and mathematics curriculum: 

 Eureka Math—a rigorous program that promotes deep and creative thinking among 

students. Eureka challenges students to manipulate and work with numbers on a much 
deeper level, connect mathematical concepts to the real world, and solve problems they 
have never encountered. 
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 LearnZillion—curriculum’s instructional design engages students through collaborative 
math discourse, inclusive instructional routines, and digital tools that promote critical 
thinking and reasoning.  

 Benchmark Advance and Benchmark Adelante —provides rigorous, integrated reading, 
writing, speaking, and listening instruction that supports pedagogical goals aligned with 
the Maryland College and Career-Ready ELA Standards. Benchmark Adelante is 
appropriately aligned with Benchmark Advance to support an efficient, developmental 

environment that reinforces the learning of both Spanish and English, leading students to 
becoming biliterate.  

 StudySync—a comprehensive English language arts curriculum that combines digital 
instruction with targeted print to ensure students are engaged and motivated to access 

complex texts. StudySync prepares all students for the rigorous expectations of the 
Maryland College and Career-Ready ELA Standards in reading, writing, speaking/ 
listening, and language. 

 

 

Position Cost 
Teachers—1 year x 200 schools x 5 staff/site x 240 

hours x $50/hour 

$12,000,000 

Total Cost $12,000,000 

 

 

Supporting Social-Emotional Engagement Through Sports for Special Education and Focus 
Groups : $527,400—In order to expand and enhance engagement opportunities for middle school 
students, with particular emphasis on students with disabilities and targeted focus groups, program 

offerings in the middle school interscholastic athletics program will expand to include bocce and 
an additional sport to be offered during the course of the school year. Examples of possible sport 
offerings include futsal, flag football, and tennis. Bocce will be offered as the first corollary sport 
offering at the middle school level, providing opportunities for all students, in particular students 

with disabilities. The additional sport offering will be identified through a collaborative process of 
stakeholders across the middle school athletics program, with the focus of increasing participation 
opportunities for targeted populations, including African American and Hispanic students. 
Program administration will include additional compensation and opportunities for athletic 

coordinators to expand their leadership and supervision of the overall program, in order to support 
coaches and engage in proactive strategies to promote participation, with particular focus on 
students with disabilities and students in targeted focus groups. The additional opportunities will 
support the physical, mental, and social-emotional well-being of students, while supporting the 

overall mission of MCPS. In doing so, connections to school and between staff and students will 
be enhanced, serving as a springboard to success throughout the recovery from the pandemic. 
 
 

Description Cost 

Bocce—Stipends (3 years x 1 x $1,215 per 
school x 40 sites) 

$145,800 

Additional Support—Stipends (3 years x 2 x 

$1,215 per school x 40 sites) 

$291,600 
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Athletic Coordinator stipend (3 years x $750 
x 40 sites) 

$90,000 

Total Cost $527,400 

 
 
Student Enrichment Experiences: $69,670—MCPS will continue to implement districtwide 
leadership and enrichment programs for secondary low-income students, racial and ethnic minority 

students, and young women. These programs allow students to acquire advocacy; critical thinking 
and problem solving; strategic planning; and community building skills. Students serve as leaders 
of these programs and create networks as they share and discuss challenges; discuss social issues; 
and also build relationships with peers through sharing their personal experiences. To ensure the 

continuity of support and success of the leadership and enrichment programs, Teacher Advisors 
are needed to train additional students; support students through weekly planning sessions; and 
host monthly student group meetings. Teacher Advisors are also needed to support student leaders 
with planning a service project that positively impacts a community issue. Since the Teacher 

Advisors play a critical role in helping to shape the students’ leadership skills, they would receive 
a stipend for the training and support that they provide to students. 
 

Description Cost 

Stipends for training (3 years x 100 
participants x 9 hours x $20) 

$54,670 

Stipends for planning (3 years x 50 
participants x 5 hours x $20) 

$15,000 

Total Cost $69,670 

 

 
Support to Students in Quarantine: $450,000—MCPS will provide support to students who are 

in quarantine throughout the year. 

 

Description Cost 

Professional Part-time Salaries (9,000 hours x 
$50 per hour) 

$450,000 

Total Cost $450,000 

 

 

Professional Development: $19,774,008 
 

Social Emotional Learning (SEL) Curriculum/Restorative Justice (RJ)/Mental Wellness for 

teachers/paraprofessionals (Tier 1 and Tier 2 training for staff): 
 
MCPS is committed to the physical, social and psychological well-being of every student. As part 

of Be Well 365, SEL, RJ, and Equity, asynchronous summer training will be offered to provide 
select support professionals with the necessary skills to support students with their well-being, 
engagement, and academic growth as they return to school buildings in the fall. The Professional 
Development training objectives for each topic are as follows: 
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SEL Curriculum—MCPS is committed to the physical, social, and psychological well-being of 
every student and staff member. As part of Be Well 365, SEL, RJ, and Equity, training will be 
offered to provide staff with the necessary skills to support students with their well-being, 

engagement, and academic growth as they return to school buildings in the fall. Participants will 
learn:  

 Fundamentals of SEL—What is SEL? How do we use SEL lessons in MCPS? and 

information about the districtwide SEL curriculum;  

 Fundamentals of RJ—What is RJ? What is it not? Continuum of Restorative Practices and 
Preventative Practices: cultivating an Anti-Bias, Anti-Racist lens to build and sustain 
relationships with students, caregivers, and staff. 

 
Equity/Anti-Racist—The professional learning will serve as a bridge between our systemwide 
work focused on implicit bias and our new focus on antiracism. Implicit bias and structural racism 
continue to foster learning environments that create barriers to student success.  Engaging staff in 

critical reflection on this content provides them with an opportunity to address the structures that 
block equitable outcomes for students of color. The audience will include 10-month professional 
staff and selected support professionals (paraeducators, security staff, building service 
professionals, and bus operators). 

 
Teaching and Learning—MCPS will continue to provide professional learning to support the 
integration of language and content learning to ensure that English language learners are able to 
develop higher levels of language proficiency in English and engage in content learning across the 

curriculum. To support these goals, MCPS will provide additional professional learning 
opportunities; online resources with enhanced technology to support English language 
development; integrated language and content learning opportunities; and intervention instruction 
to address the learning needs of English language learners across the curriculum.  MCPS will also 

provide professional learning opportunities in English/Language Arts, mathematics, and other 
targeted content areas, based on data, to support teachers in utilizing equitable and varied strategies 
as they provide differentiated instruction to students, in particular to English language learners, 
students with disabilities, and low-income students. 

 
OHRD-PGS Year 2 Teachers—In order to improve the quality of the student experience and 
academic instruction to mitigate academic learning loss due to school closures during COVID-19 
and to help accelerate recovery, MCPS through the Department of Professional Growth Systems 

(DPGS) proposes to innovatively reimagine the support and professional development provided to 
second-year teachers who did not have a traditional first year of teaching experience.   
 
This year-long professional learning cohort is targeted to support all teachers who are entering 

their second year of teaching. The teachers in this cohort will be entering the classrooms, in full 
capacity, and will need elevated professional learning to ensure that they are meeting the needs of 
all students. The training course is differentiated to meet a variety of needs and geared specifically 
toward mitigating the negative effects of remote learning by helping teachers build a repertoire of 

strategies and skills in building relationships with students and families, establishing classroom 
communities, creating routines, and sharing expectations to create a positive learning environment 
that maximizes learning opportunities and fosters students’ social-emotional well-being. 
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The Professional Learning Cohorts are as follows: 
 Elementary Primary Cohort—Grades pre-K–2 including ESOL (2–3 cohorts) 
 Elementary Intermediate Cohort—Grades 3–5 including ESOL (2–3 cohorts) 

 Middle School Cohort including ESOL (2–3 cohorts)  
 High School Cohort including ESOL (2–3 cohorts)  
 Specialists Cohort all fine arts, physical education, technology education (1–2 cohorts)  
 Special Education Cohort all levels (1–2 cohorts)  

  
Below reflect the professional learning topics: 

 Routines, Expectations, and Attention Moves 
 Relationship and Community Building  

 Pacing/ Momentum/Student engagement  
 Discipline and Restorative Practices  
 Culturally Relevant Instruction: How It Promotes Positive Management  
 Summarizing Our Learning—Re-evaluate and Reflect  

o Assessing Our Growth and Development with Momentum and Pacing  
o Assessing Our Growth and Development with Culturally Relevant Instruction  
o Assessing Our Growth and Development with Student Engagement and 

Expectations  

 
Professional Development: Technology—School Funds Online, Legal Case Management, and 
User Experience Design Software Training—MCPS will continue to provide technology to 
support teaching and learning for remote and in-person learning. The purpose of the technology 

training sessions are to provide teachers with a deeper understanding of a variety of instructional 
technology tools in order to enhance student learning, increase engagement, and help teachers 
differentiate instruction. Teachers will reference the technologies used during virtual learning and 
begin to bridge the gap with how these technology tools can continue to be used during face to 

face instruction. This includes web conferencing and other instructional subscriptions, investing 
in devices and equipment, and ensuring the infrastructure and professional development is there 
to support learning of adults and students in an evolving digital age. 
 

 

Professional Development 
Number of 
Participants 

# of Cost Per 
Hour 

Total Cost 
Tier 1 Hours 

SEL Curriculum/RJ/Mental 

Wellness for teachers/ 
paraprofessionals (Tier 1 and Tier 
2 training for staff)  

12,010 12 $54.16  $7,805,539  

Equity/Anti-Racist training 6,600 12 $54.16  $4,289,061  

Teaching and Learning 8,500 15 $54.16  $6,905,400  
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OHRD-PGS Year 2 Teachers 
Training—stipends for 
Curriculum Writers—3 years 

3 70 $30 $18,900 

OHRD-PGS Year 2 Teachers 
Training—stipends for training 
Facilitators—3 years 

30 38 $30 $102,600 

OHRD-PGS Year 2 Teachers 
Training—Participants—3 years 

464 23 $20 $640,320 

Technology—School Funds 

Online, Legal Case Management, 
and User Experience Design 
Software Training 

2 76 20 12,188 

TOTAL 
      

$19,774,008  

 

 

Stipends—$27,190,900  
 

MCPS will provide staff members with retention and recruiting incentives in light of their 
extraordinary efforts during this pandemic. These incentives will promote stability in staffing 
across MCPS, Maryland’s largest school district, which ultimately helps provide consistent and 
quality education and services to our 160,000 students. 

 

Description Cost 

Stipends for staff (24,719 x $1,100) $27,190,900 

Total Cost $27,190,900 

 

 

Contractual Services: $19,888,000 

Tutoring/Intervention/Enrichment: $10,475,000  

Kid Museum—Since 2017, MCPS has partnered with KID Museum to implement a districtwide 
STEM initiative to broaden student access to hands-on, project-based learning experiences that 

promote creative problem-solving, adaptability, and technical skills critical to success in a fast-
changing, 21st century economy. Through a series of intensive workshops at KID Museum and 
ongoing support at school, KID Museum and MCPS collaborate to support middle school students 
to develop, design, and prototype an innovative solution to a community problem.  While the KID 

Museum Program is open to all MCPS students, a major focus is increasing student engagement 
in STEM learning among traditionally underrepresented groups in STEM, including girls, Latino 
students, African American students, and students in poverty.  
 

In 2021–2022, as part of the learning recovery plan following the COVID-19 pandemic, the 
program will expand substantially to provide a wide range of services to students, including: 

 Elementary Maker Intensives (School Year) 
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 ELO: Make It Classroom (Summer) 

 Intro to Inventing (Summer)  

 Annual Middle School Invent the Future Challenge  

 Elementary Maker Studio (School Year) 

 Invention Studio Semester Course Elective (School Year) 

 Middle School Invention Studio (School Year) 

 
TAWS—The TranZed Academy for Working Students (TAWS) offers MCPS juniors and seniors 
who may be at risk of dropping out of high school an alternative option towards high school 

completion and career success via a combination of flexible academic schedules, individual and 
customized support, career coaching, as well as career planning, exploration, and preparation.  
TAWS staff not only work to develop unique pathways towards high school completion for each 
student but foster the development of relationships with employers to ensure that work-based 

learning experiences occurs for all TAWS students. 
 
Lavinia—Mitigating learning disruption: The purpose of the partnership is to provide teachers 
with skills to use intellectual property (e.g., student reading levels, curriculum materials) to 

effectively plan daily lessons. With effective daily lesson planning that is tightly aligned to 
students’ needs, teachers are able to promote growth for students’ reading skills.  Lavinia uses 
coaching strategies for teachers and teams to emphasize data-centered conversations for student 
growth and instructional planning. 

 
Urban Alliance—MCPS has partnered with Urban Alliance to offer a signature high school 
internship program that provides skills training, mentoring, and paid work-based experiences to 
high school seniors within highly impacted populations. The paid interns work part-time during 

the school year and full-time during the summer. Prior to acceptance, the prospective students 
complete approximately six weeks of pre-employment training. Once accepted, interns transition 
into weekly post-high school planning, as well as job and life skills workshops for the duration of 
their internship. Each intern is assigned a dedicated Urban Alliance program coordinator, as well 

as a workplace mentor, who provides support to guide the intern’s professional development and 
post-high school planning. 
 
 

Parks and Recreation—(Out-Of-School Bell Time) Research shows that student engagement and 
enrichment are valuable to student well-being. Additionally, disparities exist in the access to 
quality enrichment (not remediation) opportunities for our students most impacted by poverty. 
MCPS will partner with the Montgomery Department of Recreation to provide elementary student 

enrichment opportunities during the school year on non-school days (MCPS has a total of 16 non-
school days—11 non-instructional days and 6 professional development days). The focus will be 
to provide a menu of enrichment opportunities that address social emotional learning, the arts, and 
wellness that students can attend on the non-school days. While the out-of-school bell time 

experiences will be open to all elementary students, a priority focus will be on students attending 
schools most impacted by poverty. 
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Tutoring/Intervention/Enrichment Cost 

KID Museum $2,100,000 

TAWS $3,000,000 

Lavinia Group $3,000,000 

Urban Alliance $375,000 

Partnership with Parks and Recreation $2,000,000 

TOTAL $10,475,000 

 

 
Office of Student and Family Support and Engagement: $600,000—Diversion Program—
The MCPS Diversion program is being developed in order to reduce the number of school referrals 

of students to the juvenile justice system, expulsions, and multiple suspensions, and help create 
and maintain safe school environments for all staff and students. A Diversion Work Group has 
been formed with representatives from MCPS central services, schools (elementary, middle, and 
high schools), students, community groups, the Department of Juvenile Justice, the Montgomery 

County Police Department, and the Maryland State’s Attorney’s Office. Work group members will 
meet regularly and the program is expected to commence in schools in fall 2021.  MCPS believes 
that this program and its collaborative approach will be beneficial to ensuring a safe learning 
environment for students and staff. 

 

Technology: $8,080,000—Digital learning and support is a continued priority for MCPS. 

Technology centered on creating and maintaining connected communities within and beyond the 
school day has been identified and will be utilized to ensure equitable access and to bridge the 
school to home connection. This includes web conferencing and other instructional subscriptions, 
investing in devices and equipment, and ensuring the infrastructure and professional development 
is there to support learning of adults and students in an evolving digital age. 

Description Cost 

Hotspots and service (22,537 x $181.92) $4,100,000 

Zoom $600,000 

Amazon Web Services  $120,000 

Canvas $807,000 

Kami $190,000 

ScholarChip $111,000 

FileMaker $225,000 

GoGuardian $407,000 

Contractual Services OTI Main $738,000 

Software upgrade for School Funds Online and Legal 

Case Management software, and User Experience 
Design software 

$82,000 

Network Access Control $700,000 

TOTAL $8,080,000 
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Supporting Social-Emotional Engagement Through Sports for Special Education and Focus 
Groups : $453,000—Bocce will be offered as the first corollary sport offering at the middle school 

level, providing opportunities for all students, in particular students with disabilities. The 
additional sport offering will be identified through a collaborative process of stakeholders across 
the middle school athletics program, with the focus of increasing participation opportunities for 
targeted populations, including African American and Hispanic students. Contractual services 

necessary for both programs are listed below. 
 

Description Cost 

Bocce—Officials (3 years x $175 per school 
x 40 sites) 

$21,000 

Additional Support—Officials (3 years x 
$350 per school x 40 sites) 

$42,000 

Additional Support—Transportation (3 years 
x 5 x $650 per school x 40 sites) 

$390,000 

Total Cost $453,000 

 

 
Student Enrichment Experiences: $30,000—Each of the student programs have culminating 

events that allow for students to learn from one another and share their learning. These culminating 
events require space and transportation in an effort to ensure all students have equitable access to 
participate. 

Districtwide enrichment opportunities like MoCo EmpowHER, MoCo Pride, and Student Equity 

Advocates, meet multiple times throughout each month based on the month’s programs. An 
advisor for each organization is needed to train the student leadership (officer team) of each 
organization, support the student leadership (officer team) weekly planning sessions, and host the 
monthly group program. Each of these enrichment opportunities also host special events geared 

towards students across the entire school system, especially towards students who see themselves 
in their programming (young women in leadership, LGBTQ+ students in leadership, etc.). These 
experiences conclude with an opportunity for students to learn new information, consider points 
of advocacy, and share their advocacy with others while earning student service learning hours 

towards graduation.  

The Minority Scholars Program will allow students of color to share their challenges and 
experiences with one another; create a network between the student participants; and experience 
academic and social emotional mentorship from peers and their advisors. The Minority Scholars 

Program district level leadership will be led by an advisor to ensure the continuity of support for 
the program. This program also includes an annual retreat to culminate students’ learning 
experiences and showcase their leadership skills.  

The PeaceJam enrichment experience allows students across MCPS to participate in weekly 

training using the PeaceJam curriculum and utilize their learning to identify a community issue 
they wish to improve; and plan a service project that addresses an issue and positively impacts the 
school community. Advisors host multiple groups to expand this opportunity to more students 
across the district. The culminating event is a PeaceJam Youth Conference where students from 
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across the region are able to directly meet and hear from the Nobel Laureate that they studied. The 
resources and implementation of this program across MCPS ensures that all students have 
equitable access to this engaging enrichment opportunity, especially students experiencing 

hardships. 

Description Cost 
Contractual Services $30,000 

Total Cost $30,000 

 

 

Athletics: $250,000—Athletic trainers are the main contact point for health and safety in all 25 
comprehensive MCPS high schools, even more so during the COVID-19 pandemic. They have 
assisted with check-ins, evaluation of symptoms, education of stakeholders, and the return-to-play 
of students who have returned from illness. They also assist with the training of coaches, cleaning 

of equipment, and support of student athletes, including their physical, mental, and social-
emotional well-being. The supervisors for the MCPS athletic trainers serve on the COVID-19 Task 
Force for MCPS Athletics, driving operations and decisions regarding student-athlete safety. This 
group will continue through the COVID-19 pandemic and will lay the groundwork for a long-term 

Student-Athlete Medical Advisory Committee. The Task Force also includes representation from 
the Montgomery County Department of Health and Human Services and the Office of Emergency 
Management and Homeland Security, along with additional school district departments and 
stakeholders. 

Description Cost 

Contractual Services (25 high schools x $10,00 per school) $250,000 

Total Cost $250,000 

 

 

 

Special Education Services: $16,653,983 

 

Salaries & Wages: $14,295,635 

 

Summer School: $5,076,500—Professional part-time salaries and stipends will be used for a four-
week summer school program across all grade levels. The lack of in-person instruction in literacy 
and mathematics for the last year due to the COVID-19 pandemic creates a need to support students 
who are deficient in critical literacy and mathematics skills. Program emphasis will be on 

providing opportunities to engage in enriching activities to ensure students’ readiness for the start 
of the new school year. This includes support for both general education students as well as English 
language learners.  Additional summer interventions will also be implemented to meet the reading 
and math requirements of our struggling learners. 

 

Position Cost 

Special Education Teachers—3 years x 275 
staff x 40 hours x $60/hour 

 
$1,980,000 
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Special Education Paraeducators—3 years x 
430 staff x 34 hours x $25/hour 

 
$1,096,500 

Nurses services for 504 students $2,000,000 

TOTAL $5,076,500 

 

 
Tutoring Before/After School: $5,345,265—Students with disabilities are among those most 

impacted by the pandemic. During the extended closure of school buildings, students with 
Individualized Education Programs (IEPs) have not always been able to access a free appropriate 
public education (FAPE). Under the Individuals with Disabilities Education Act (IDEA), students 
who did not receive FAPE are eligible for compensatory education/recovery services. Section 504 

of the Rehabilitation Act of 1973 states that schools are required to provide students with 
disabilities an equal opportunity to participate in services, programs, and activities. Therefore, 
students with Section 504 Plans may also be eligible for compensatory education/recovery services 
if the pandemic had an impact on their opportunities for participation. It is also important to note 

that the impact of the coronavirus and access to FAPE is unique for each student with a disability. 
Students may have been affected academically, socially, emotionally, behaviorally, and/or in other 
areas, including in their communication and motor skills. IEP accommodations and supplementary 
aids and services may not have been accessible in the virtual learning environment. Routines and 

structure, so important for many students with disabilities, were disrupted by distance learning, 
along with the lack of access to the physical classroom environment.  

 

Position Cost 

Special Education Teachers—2 years x 604 
students x 88.5 hours/student x $50/hour 

 
$5,345,265 

 

 
Virtual Academy: $3,873,870—MCPS has been approved by MSDE to offer a comprehensive, 

K–12 blended-virtual instructional program beginning Fiscal Year 2022. This program will be 
staffed with leaders, teachers, and support staff who will provide and support the instructional 
program. This program provides equity in student access to courses not offered at their assigned 
school, and also provides flexible use of time for students needing to complete courses while also 

participating in CTE programs, internships, and other innovative academic experiences. 

 

Position Cost 

Resource Teachers SE (1 FTE @ $58,695 x 2 
years) 

 
$117,390 

Alternate Learning Objectives teachers  
(10-month) (4 FTEs @ $58,695 x 2 years) 

 
$469,560 

Home School Model teachers (2 FTEs @ 
$58,695 x 2 years) 

 
$234,780 

Hours Based Staffing teachers (8 FTEs @ 
$58,695 x 2 years) 

 
$939,120 
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Home School Model paraeducators (13 FTEs @ 
$58,695 x 2 years) 

 
$1,526,070 

Alternate Learning Objectives paraeducators  
(5 FTEs @ $58,695 x 2 years) 

 
 

$586,950 

 

TOTAL 

 

$3,873,870 

 

 

Contractual Services: $2,358,348 

 
Summer School – Compensatory education/recovery services: $1,012,723—As a result of the 
ongoing, evolving circumstances associated with the COVID-19 pandemic, MCPS elementary, 

middle, and high schools will offer a variety of summer program experiences to all students, at no 
cost, in an online and in person model. The goal of these programs will be to maximize student 
engagement during the summer months with a focus on addressing learning recovery and offering 
engaging opportunities that are of interest to students.  Programs include a mathematics and 

English Language Arts (ELA) focus. The math component will utilize Eureka Mathematics at the 
elementary level; LearnZillion will be implemented at the middle level; and Edmentum for credit-
bearing courses at the high school level. The ELA component will utilize the Benchmark Advance 
curriculum at the elementary level; StudySync at middle school level; and Edmentum for credit-

bearing courses at the high school level. The ELA and mathematics academic programs will offer 
core instruction in literacy and mathematics to identified students, including students who qualify 
for FARMS services, students with disabilities, and English learners. All instructional resources 
from the curricula listed above have been adapted to provide high quality virtual instruction. 

 

Tutoring Before/After School – Compensatory Services: $1,345,625—Multiple data sources 
will be used to identify students for participation in intervention programs.  Six literacy 
interventions will be available during an intervention period: Orton-Gillingham, Really Great 

Reading, and iReady Reading at the elementary level; and System 44 Program, Read 180, and iLit 
at the secondary level. Two mathematics interventions, iReady Math and Math 180 will be 
available during an intervention period. 

The Tutoring and Enrichment Program is a tutoring model that will be implemented at the 

elementary, middle, and high school levels. A data diagnostic assessment will be administered 
K–12, and the results will be used to select students to participate in the tutoring/enrichment 
programs.  Student groups will be determined in collaboration with principals and classroom 
teachers.  Identified students will work in small groups in order to best support academic loss, 

student engagement, and student well-being. Students will access tutoring/enrichment through 
their local school or schools may offer programs in partnership with other schools in their 
cluster/region.   

School administrators will select their teachers and teachers will utilize approved evidence-based 

mathematics and reading intervention programs to instruct students.  Each intervention has a 
diagnostic tool that will be used in conjunction with classroom data to determine if it is an 
appropriate intervention and for which students it will be used.  Progress monitoring will be 
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implemented to assess students’ academic performance; to quantify a students’ rate of 
improvement or responsiveness to instruction; and to evaluate the effectiveness of instruction. 

 

Supplies & Materials: $29,432,108 

 
Summer School: $1,292,567—Schools will have the option to offer additional academic and 
specials/elective courses to meet the needs of students in their local home school program and will 

develop a local summer school program plan designed to engage students in these courses. The 
focus of the local summer school programs is to provide in-person instruction.  

 

 

Tutoring Before/After School: $1,005,661—Multiple data sources will be used to identify 
students for participation in intervention programs.  Six literacy interventions will be available 
during an intervention period: Orton-Gillingham, Really Great Reading, and iReady Reading at 
the elementary level; and System 44 Program, Read 180, and iLit at the secondary level. Two 

mathematics interventions, iReady Math and Math 180, will be available during an intervention 
period. 

 
Office of Student and Family Support and Engagement: $15,000,000—The SEL curriculum 

(Leader in Me) will provide a universal intervention, that is trauma-informed, that will directly 
support students Grades pre-K–12.  It will teach leadership skills using the 7 Habits of Highly 
Effective People to teach resilience in the face of adversity.  It will also teach students how to 
interact with their peers and building staff. It will support student growth in learning how to 

manage school work and engage in self-care. 

 

Description Cost 

SEL Curriculum (Year 2) $4,000,000 

SEL Curriculum (Year 3) $5,000,000 
SEL Curriculum (Year 4) $6,000,000 

Total Cost $15,000,000 

 
Technology: $11,906,880—Digital learning and support is a continued priority for MCPS. 

Technology centered on creating and maintaining connected communities within and beyond the 
school day has been identified and will be utilized to ensure equitable access and to bridge the 
school to home connection. This includes web conferencing and other instructional subscriptions, 
investing in devices and equipment, and ensuring the infrastructure and professional development 

is there to support learning of adults and students in an evolving digital age. 
 
 

Description Cost 

Interactive panels (3,280 x $3,000) $9,840,000 

Monitors (2,000 x $276) $552,000 

Power Adapters (4,999 x $35) $174,965 

Microphones (950 x $97) $92,150 
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Document Cameras (2,999 x $109) $326,885 

USB-C Docks (3,000 x $69) $207,000 

Laptop cases/bags (10,387 x $24.95) $259,156 

Wireless Infrastructure Upgrades $454,724 

TOTAL $11,906,880 

 

 

Supporting Social-Emotional Engagement through Sports for Special Education and Focus 
Groups : $197,000—Bocce will be offered as the first corollary sport offering at the middle school 
level, providing opportunities for all students, in particular students with disabilities. The 
additional sport offering will be identified through a collaborative process of stakeholders across 

the middle school athletics program, with the focus of increasing participation opportunities for 
targeted populations, including African American and Hispanic students.  Materials necessary for 
startup for both programs are listed below. 
 

Description Cost 

Bocce—Balls (3 years x 1 x $145 per school 
x 40 sites) 

$17,400 

Bocce—Startup costs—Courts (3 years x 2 x 
$350 per school x 40 sites) 

$28,000 

Bocce—Startup costs—Balls (3 years x 2 x 

$145 per school x 40 sites) 

$11,600 

Additional Support—Equipment (3 years x  

$500 per school x 40 sites) 

$60,000 

Additional Support—Startup costs—
Uniforms ($1,000 per school x 40 sites) 

$40,000 

Additional Support—Startup costs— 
Equipment (3 years x 2 x $1,215 per school x 
40 sites) 

$40,000 

Total Cost $197,000 

 
Student Enrichment Experiences: $30,000—Curriculum materials for the leadership and 
enrichment programs are needed in an effort to continuously build on the learning experiences. 

The curriculum provides students and staff with access to learning materials that support the social-
emotional well-being of students, increase student self-efficacy, and bolster student civic 
engagement to affect change in areas of student interest. 

 

Description Cost 

Materials $30,000 

Total Cost $30,000 

 

 

Student Transportation: $3,333,341 

 

Other 
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Description Cost 

Student Transportation Costs—2 years x 5 weeks x 5 days x 
22 routes x $3,030.31 each route 

$3,333,341 

Total Cost $3,333,341 

 

 

Plant Operation: $5,000,000 

 

Supplies and Materials 

 
MCPS has made a commitment that all students and staff will be provided personal protection 
equipment (PPE) when we return to in-person instruction, five days a week, this fall. MCPS made 

masks, hand sanitizer, gloves, and other specialty items readily available for students and staff in 
the spring reopening, and will do so again this fall. MCPS is committed to the safety and well-
being of all students and staff, and will apply guidance agreed upon with County and State health 
officials.  

  
Currently, the Center for Disease Control (CDC) has recommended the use of masks for people 
who are not fully vaccinated including students, teachers, and staff. The American Academy of 
Pediatrics has recommended the use of masks in school settings for all people above the age of 2, 

regardless of their vaccination status. There is no vaccination available for students under the age 
of 12 and the delta variance is impacting the COVID positivity rate in our County. Upon finalizing 
a decision about mask wearing, MCPS will ensure PPE is available for all students (160,000) and 
staff (25,000). 

  
In the spring, MCPS provided the following PPE quarterly and on an as-needed basis: 

 Staff PPE Kits (masks, gloves, hand sanitizer, and sani wipes) 
 Student PPE (two cloth masks per quarter and additional disposal masks to supplement 

throughout the year) 
 PPE for specific interactions (i.e., some special education students, instructors, and bus 

attendants) that include- 
o Goggles 

o Face shields 

o Transparent face coverings 

o Gowns 

 

MCPS is committed to providing these resources across the district this fall since it is essential for 
the safe and equitable return for all students and employees in August. 

 

Description Cost 

PPE and Safety Materials $5,000,000 

TOTAL $5,000,000 
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Plant Maintenance: $12,600,000 

 

Contractual Services: $6,600,000 

 
In 2020, The American Society of Heating, Refrigeration, and Air-Conditioning Engineers 
(ASHRAE) published approaches for mitigating airborne transmission of infectious aerosols. 
MCPS has assessed all existing systems and equipment, and categorized schools by the risk 

mitigation approach needed to meet the ASHRAE standards. In addition to filter, operational, and 
other modifications to the whole building systems, MCPS purchased portable air cleaners for 
installation in identified classrooms, multi-occupant offices, and health rooms.   
 

Continuation and expansion of this indoor air quality initiative will necessitate further heating, 
ventilation, and air conditioning (HVAC) system modifications as well as the continued purchase 
of high efficiency air filters.  This work will consist of both expansion within buildings as well as 
the required preventive maintenance associated with previous modifications and unit installations.  

 
MCPS has been approved by MSDE to offer a comprehensive, K–12 blended-virtual instructional 
program beginning Fiscal Year 2022. This program will be staffed with leaders, teachers, and 
support staff who will provide and support the instructional program. Students interested in the 

program are required to apply for admission and must be approved to participate. For the 2021–
2022 school year, the program will serve students with qualifying extenuating circumstances 
(including physical and mental health-related reasons, as well as demonstrated academic success 
during virtual learning). The Virtual Academy will be a centrally managed program and will 

partner with students’ home schools to provide the academic and social emotional support students 
need to thrive in virtual instruction. The program will provide equity in student access to courses 
not offered at their assigned school; and also provide flexible use of time for students needing to 

complete courses, while also participating in CTE programs, internships, and other innovative 
academic experiences. 

 

Description Cost 

HVAC Infrastructure $5,000,000 

Virtual Academy (Lease Payment) $1,500,000 

Virtual Academy (Technology Infrastructure) $100,000 

TOTAL $6,600,000 

 

 

Supplies & Materials: $6,000,000 
 

To help reduce the spread of germs, our facilities teams are charged with increased cleaning and 
disinfecting of all high-touch areas in MCPS facilities using EPA-approved List N chemicals. 
Special attention is given to door handles, light switches, sink handles, and other surfaces that are 
touched frequently. Restrooms in common areas are cleaned and disinfected more frequently 

throughout the day. 
 
To further meet the needs of our school communities, the cleaning products utilized in our facilities 
will be transitioning to chemicals that do not negatively impact indoor air quality conditions for 



43 

both cleaning and disinfecting processes.  The implementation of both safer and more effective 
chemicals as well as the increased frequency of use require additional investments in the 
procurement of these materials.  Therefore, MCPS plans to use ESSER III funds to purchase these 

cleaning materials. This procurement is critical to the successful safe reopening for in-person 
instruction. 
 
MCPS has made a commitment that all students will have access to safe drinking water through a 

variety of ways including, water fountains, single-use bottled water, and water bottle filling 
stations.  Due to concerns related to safe use of water fountains (bubblers) during the pandemic, 
we have relied heavily on the use of existing water bottle filling stations and the distribution of 
single-use bottled water.   

 
To meet the needs of our students and staff, a critical infrastructure priority to prevent and mitigate 
the spread of COVID-19 is to install two water bottle filling stations at each school location that 
currently does not have this feature.  The installation will also include the distribution of re-usable, 

personal water bottles to ensure safe and consistent drinking water. The installation of these water 
bottle filling stations will assist in the successful reopening of schools and is essential for equitable 
access to drinking water across the district. 
 

 

Description Cost 

Building Supplies $4,000,000 

Water Bottle Filling Stations $2,000,000 

TOTAL $6,000,000 

 

 

Transfers: $20,582,004 

 

Food Services: $14,788,945—The Division of Food and Nutrition Services will be providing 
meals at all schools based on waivers granted by the USDA. These waivers are in force through 
June 30, 2022. 
 

This will increase meal participation for all schools. Additional hours and staff are necessary to 
support the purchase, preparation, and service of meals. 
 
In addition to breakfast and lunch during school time, MCPS plans to continue with meal service 

for after-school snacks and suppers as well as weekend meals. 
 
Virtual Academy students will also be provided meals utilizing a Grab ‘n Go model. Additional 
staff support is also required for this program. 

 

Position Cost 
Manager Positions—6 FTEs at $42,171.21 x 30 sites $7,590,819 

Worker Positions—8 FTEs at $29,994.63 x 30 sites $7,198,126 

Total Cost $14,788,945 
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Employee Benefits: $5,793,059—Social Security and employee benefits will be paid on FTE and 
part-time salaries for a total of $5,793,059. 

 

 

Other: $23,432,756 

 

Employee Benefits: $23,432,756—Social Security and employee benefits will be paid on FTE 
and part-time salaries for a total of $23,432,756. 

 

 

The total amount requested $252,242,245.   

 

 



Appendix A: Section 2001(e) of the American Rescue Plan Act of 2021 
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Section 2001 (e), American Rescue Plan Act of 2021 

(e) USES OF FUNDS.  —A local educational agency that receives funds under this section— 

(1) shall reserve not less than 20 percent of such funds to address learning loss through the 

implementation of evidence-based interventions, such as summer learning or summer 
enrichment, extended day, comprehensive afterschool programs, or extended school year 
programs, and ensure that such interventions respond to students’ academic, social, and 
emotional needs and address the disproportionate impact of the coronavirus on the student 

subgroups described in section 1111(b)(2)(B)(xi) of the Elementary and Secondary Education 
Act of 1965 (20 U.S.C. 6311(b)(2)(B)(xi)), students experiencing homelessness, and children 
and youth in foster care; and 

 (2) shall use the remaining funds for any of the following: 

(A) Any activity authorized by the Elementary and Secondary Education Act of 1965. 

(B) Any activity authorized by the Individuals with Disabilities Education Act. 

(C) Any activity authorized by the Adult Education and Family Literacy Act. 

(D) Any activity authorized by the Carl D. Perkins Career and Technical Education Act of 
2006. 

(E) Coordination of preparedness and response efforts of local educational agencies with 
State, local, Tribal, and territorial public health departments, and other relevant agencies, to 
improve coordinated responses among such entities to prevent, prepare for, and respond to 
coronavirus. 

(F) Activities to address the unique needs of low-income children or students, children with 

disabilities, English learners, racial and ethnic minorities, students experiencing homelessness, 
and foster care youth, including how outreach and service delivery will meet the needs of each 
population. 

(G) Developing and implementing procedures and systems to improve the preparedness and 
response efforts of local educational agencies. 

(H) Training and professional development for staff of the local educational agency on 
sanitation and minimizing the spread of infectious diseases. 

(I) Purchasing supplies to sanitize and clean the facilities of a local educational agency, 
including buildings operated by such agency. 

http://uscode.house.gov/quicksearch/get.plx?title=20&section=6311
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(J) Planning for, coordinating, and implementing activities during long-term closures, including 

providing meals to eligible students, providing technology for online learning to all students, 

providing guidance for carrying out requirements under the Individuals with Disabilities 

Education Act and ensuring other educational services can continue to be provided consistent 

with all Federal, State, and local requirements. 

(K) Purchasing educational technology (including hardware, software, and connectivity) for 

students who are served by the local educational agency that aids in regular and substantive 
educational interaction between students and their classroom instructors, including low-income 
students and children with disabilities, which may include assistive technology or adaptive 
equipment. 

(L) Providing mental health services and supports, including through the implementation of 
evidence-based full-service community schools. 

(M) Planning and implementing activities related to summer learning and supplemental 

afterschool programs, including providing classroom instruction or online learning during the 
summer months and addressing the needs of low-income students, children with disabilities, 
English learners, migrant students, students experiencing homelessness, and children in foster 
care. 

(N) Addressing learning loss among students, including low-income students, children with 
disabilities, English learners, racial and ethnic minorities, students experiencing homelessness, 
and children and youth in foster care, of the local educational agency, including by— 

(i) administering and using high-quality assessments that are valid and reliable, to 

accurately assess students’ academic progress and assist educators in meeting students’ academic 
needs, including through differentiating instruction; 

(ii) implementing evidence-based activities to meet the comprehensive needs of students; 

(iii) providing information and assistance to parents and families on how they can 
effectively support students, including in a distance learning environment; and 

(iv) tracking student attendance and improving student engagement in distance education. 

(O) School facility repairs and improvements to enable operation of schools to reduce risk 
of virus transmission and exposure to environmental health hazards, and to support student 
health needs. 

(P) Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve 

the indoor air quality in school facilities, including mechanical and non-mechanical heating, 
ventilation, and air conditioning systems, filtering, purification and other air cleaning, fans, 
control systems, and window and door repair and replacement. 
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(Q) Developing strategies and implementing public health protocols including, to the 
greatest extent practicable, policies in line with guidance from the Centers for Disease Control 
and Prevention for the reopening and operation of school facilities to effectively maintain the 
health and safety of students, educators, and other staff. 

(R) Other activities that are necessary to maintain the operation of and continuity of services 

in local educational agencies and continuing to employ existing staff of the local educational 
agency. 



Appendix B: American Rescue Plan Act of 2021 LEA Allocations 
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ARP ESSER Fund Allocations  
   

 Local School System ARP ESSER 

 Allegany County Public Schools      25,329,276  

 Anne Arundel County Public Schools    108,684,942  

 Baltimore City Public Schools    443,499,452  

 Baltimore County Public Schools    217,036,616  

 Calvert County Public Schools      11,450,432  

 Caroline County Public Schools      13,690,784  

 Carroll County Public Schools      16,825,388  

 Cecil County Public Schools      27,830,030  

 Charles County Public Schools      30,866,467  

 Dorchester County Public Schools      17,463,078  

 Frederick County Public Schools      37,907,980  

 Garrett County Public Schools        8,953,889  

 Harford County Public Schools      42,459,496  

 Howard County Public Schools      43,506,702  

 Kent County Public Schools        5,233,195  

 Montgomery County Public Schools    252,061,089  

 Prince George's County Public Schools    274,521,788  

 Queen Anne’s County Public Schools        6,796,056  

 St. Mary’s County Public Schools      26,076,656  

 Somerset County Public Schools      13,496,264  

 Talbot County Public Schools        8,232,805  

 Washington County Public Schools      55,289,352  

 Wicomico County Public Schools      47,372,036  

 Worcester County Public Schools      14,389,034  

 SEED        7,050,315  

 Total 1,756,023,122  
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